








































HEALTH EMPLOYERS ASSOCIATION' OF BRITISH COLUMBIA 
STATEMENT OF CHANGES IN NH ASSETS · 

year ended March 31, 1997, 

Balance, beginning of period 

Excess ( deficiency) of 
revenues ·over expenditures 

Notes 

$ 

Invested 
in 

Capital 
Assets 

623,483 

(236,086) 

Investment in capital assets 

Payment of legal expenditures 

5 140,240 

. 5 

Payment of PSERC/BCNU job 
classification transition expenditures 5 

$ 527,637 

Internally 
Restricted 

$ 258,733 

(2,394) 

(164,162) 

(9,835) 

$ 82,342 

Unrestricted 

$1,285,908 

(137,846) 

164,162 . 

9,835 

-
1 9 9 7 
TOTAL 

$2,168,124 

1 9 9 6 
T!)TAL 

$ 2,281,908 



HEAllll EMPLOYERS ASSOCIATION OF BRITISH COLUMBIA 

STATEMENT OF REVENUES ANO EXPENDITURES 

year ended March 31, 1997 

Revenuiis 
Membership funding 
Fee for service 
Administration fee 
Interest and other revenue 

PSERC/BCNU job classification'government grant 
Non-contract executive compensation grant 

Expenditures 
General operations. 
Salaries and benefits 
Travel and meetings 
Arbitration and hearing costs 
Legal and professional 

.. Recruiting and relocation 
Staff training - research and memberships 
Office expenses, printing and reproduction 
Rental - office and equipment 
Amortization 
GST - unrecoverable 
Special projects -Physician recruitment 

Non-general operations: 
PSERC/BCNU job classification 
Non-contract executive compensation 

Total expenditures 

DEFICIENCY OF REVENUES OVER EXPENDITURES 
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Notes 1 9 9 7 

6 

4 

4 

$ 8,079,000 
3,139 

203,806 
99,112 

8,385,057 

30,714 , 

8,415,771 

4,951 ,496 
559,769 
101 ,062 
693,011 

10,205 
83,937 

436,880 
1,140,215 

236,086 
111,328 
114,501 

8,438,490 

9,835 
30,714 

8,479,039 

$ (63,268) 

.1 9 9 6 

$ 7,500,000 
6,579 

203,818 
233,969 

7,944,366 

84,801 
49,156 

8,078,323 

4,820,378 
557,067 
85,475 

628,298 
11,671 
85,735 

401,381 
1,039,968 

226,666 
114,475 
79,213 

a:o50,327 

92,624 
49, 156 

8,192,107 

$ (113,784) 



HEALTH EMPLOYERS ASSOCIATION OF BRITISH COLUMBIA 

STATEMENT OF CASH FLOWS 

year ended March 31 , 1997 

NET INFLOW (OUTFLOW) OF CASH RELATED 
TO THE FOLLOWING ACTIVITIES: 

OPERATING 
Deficiency of revenues over expenditures 
Add (deduct) items not involving cash: 
Amortization 
Deferred rent inducement 

Changes in non-cash working capital balances 
Accounts receivable 
Prepaid expenses 
Accounts payable and accrued liabilities 
Deferred contributions 

FINANCING 
Decrease in long-term debt 
Increase in liability under severance plan 

INVESTING 
Purchase of capital assets 

NET CASH OUTFLOW 

CASH POSITION, BEGINNING OF YEAR 

CASH POSITION, END OF YEAR 

Represented by: 
Cash 
Short-term investments 

1 9 9 7 

$ (63,268) 

236,086 
(16,061 ) 

156,757 

47,494 
8,734 

(47,419) 
(132,655) 

32,911 

21 ,280 

21 ,280 

(140,240) 

(86,049) 

2,669,969 

$ 2,583,920 

$ 579,255 
2,004,665 

$ 2,583,920 

1 9 9 6 

$ (113,784) 

· 226,666 
(19,274) 

93,608 

(25,267) 
13,780 
76,212 

(649,156) 

(490,823) 

(19,290) 
5,412 

(13,878) 

(253,373) 

(758,074) 

3,428,043 

$ 2,669,969 

$ 158,764 
2,511 ,205 

$ 2,669,969 
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HEALTH EMPLOYERS ASSOCIATION Of BRITISH COLUMBIA 

NOTES TO THE FINANCIAL STATEMENTS 

year ended March 31, 1997 

1. DESCRIPTION OF OPERATIONS 

The I-Iealth Employers Association of British Cqlumbia ("HEABC") is a non-government body 
formed under the Society Act (British Columbia) so there will be one employer organization for all 
of the health care industry. HEABC is a non-profit organization under the Income Tax Act. 

HEABC is the bargaining agent for member health care organizations and provides human 
resource, labour relations, an,d negotiating services and advice to a full spectrum of health care 
employers. 

2. SIGNIFICANT ACCOUNTING POLICIES 

a) Capital assets 

Capital assets are recorded at cost. Amortization is provided on the following basis: 

Furniture, fixtures and equipment · 
Data processing equipment 
Leasehold improvements 

b) Accrued benefits 

20% declining balance 
Straight-line over 3 years 
Straight-line over the term of the lease 

The estimated liability for vacation payable, staff illness bank payable and severance pay is 
recorded as the benefits are earned. - · 

c) Revenue recognition 

HEABC follows the deferral method of accounting for. contributions. Restricted contributions 
are recognized as revenue in the year in which the related expenses are incurred. Unrestricted 
contributions are recognized as revenue when received or receivable, if the amount to be 
received can be reasonably estimated and collection is reasonably assured. 

d) Short-term investments 

Short-term investments consist of Bankers Acceptances yielding ~.04% - 3.15% interest. 

3. CAPITAL ASSETS 
Accumulated 1997 1996 

Cost Amortization Net Book Value 

Furniture and fixtures s 427,791 $ 331,250 s 96,541 $ 112,590 
Equipment 394,470 209,046 185,424 220,366 
Data processing equipment 721,396 493,883 227,513 270,419 
Leasehold improvements 24,454 6,295 18,159 20,108 

$1,568,111 $ 1,040,474 $ 527,637 $ 623,483 
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HEALTH EMPLOYERS ASSOCIATION _O~ BRITISH COLUMBIA 

NOTES TO THE FINANCIAL STATEMENTS " 

year ended March 31, 1997 

4. DEFERRED CONTRIBUTIONS 

Pay equity grant 
Executive and non-contract compensation grant 

i) Pay equity 

1997 

$ 96,494 
69,761 

$ 166,255 

1996 

$ . 98,434 
200,476 

$ 298,910 

The -deferred pay equity grant consists of the unexpended portion of a government grant 
received to administer programs negotiated into specific collective agreements . The pay equity 
plans redress gender-based pay discriminati~n for bargaining unit positions. The HEU pay equity 
project, and the potential impact of the related Gender-Based ,Wage Arbitration, are expected to 
be completed within the 1997 /98 fiscal year. The Gender-Based Wage Arbitration has been 
delayed within third party review involvement. 

ii) Executive and Non-Contract Compensation 

HEABC rec_eived funding for this new compensation program that flows from the new expanded 
role of the employers' association-- that being to coo~dinate compensation for_non-contract 
positions . HEABC has deveioped a plan composed of a gender-~eutral job evaluation plan, rec­
ommended compensation ranges arid compensation guidelines. The Public Sector Employers' 
Council has approved the plan and HEABC is working with employers on the initial assessment 
of non-contract jobs. The concluding start-up phase of the plan, delayed because of the govern­
ment's temporary freeze on regionalization, should be completed within the 1997 /98 fiscal 
year. 

5. RESTRICTIONS ON ,NET ASSETS 

In 1995, the Board of Directors internally r estricted $841,948 of unrestricted net assets to be used 
for specified future costs . 

During the year, $176,391 (1996 - $583 ,215) was utilized. The balance remaining is to be used to 
complete the PSERC/BCNU job classification transition project. The internally restricted amounts 
are not available for other purposes without approval of the Board of Directors. 

6. MEMBERSHIP FUNDING 

Effective April 1 , 1994 the Board of Directors approved a policy whereby the Ministry of Health 
would provide membership assessments dii;ectly to the Association on behalf of the membe.rs. 
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HEALTH EMPLOYERS ASSOCIATION OF BRITISH COLUMBIA 

NOTES TO THE FINANCIAL STATEMENTS 

year ended March 31, 1997 

7. COMMITMENTS AND CONTINGENCIES 

i) Lease commitments 

HEABC has an operating lease, expiring during 2008, in respect of its head office premises. 
HEABC also -leases a vehicle and equipment under operating leases which expire at various 
dates to 2001. Future minimum lease payments, exclusive of operating costs, for each of the 
nexdive years ended Ma~ch 31 and thereafter, are as follows : 

1998 $ 913,722 
1999 913 ,799 
2000 910,642 
2001 905,738 
2002 - 911,326 
Thereafter 5,870,720 

$ 10,425,947 

The future minimum lease payments include amounts relating to office spac~ which has been 
subleased to the Healthcare Benefit Trust. 

ii) Contingencies 

a) HEABC is responsible for its allocated share of the unfunded liability of the Municipal 
Superannuation Plan. The amount and method of funding the liability has not· yet been 
determined. 

b) HEABC has entered into an agreement with a senio~ employee to purc;:hase additional pen­
sion service credit of one year oi service for each completed year of employment, or portion 
thereof, to a maximum of 34.4 7 months. The employee contribution is a factor of 1.0 times 
the regular employee contribution, and HEABC pays the balance of the cost. The likelihood 
and amount of this potential liability are not determinable at this time and, therefore, an 
amount has not been accrued in these financial statements. 

iii)Non-contract Labour Adjustment Program 

• I :-

HEABC is administering .funds in trust for the Ministry of Health with respect to the Non-con-
tract Labour Adjustment Program. This program has been set up to assist JlOn-contract employ­
ees displaced (as a result of down-sizing) from facilities covered by the Master Collective· 
Agreements. HEABC is administering the program through an Advisory Committee. 

. . 
Balance, March 31, 1996 
Distributed during the year (net) 

Balance, March 31, 1997 

301,408 
(66,161) 

235,247 

The use of these funds is restricted to administering the program as described. 
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